
SEO Essentials for 
Marketing Managers
Master SEO, Maximise Impact.

Understanding the Core of SEO
SEO (Search Engine Optimization) isn't a one-time task; it's a continuous process that requires 
ongoing attention and adaptation. It's about making data-driven decisions to improve your 
website's visibility in search engine results pages (SERPs).

SEO is influenced by three core pillars:

On-Site SEO: Optimizing the content and structure of your website.
Off-Site SEO: Building your website's authority through external links and mentions.
Technical SEO: Ensuring your website is easily crawlable and indexable by search engines.

Key SEO Components

SEO Pillar What It Includes Why It Matters

On-Site SEO Keyword research, content 
optimization, internal linking, user 
experience (UX), page speed.

Improves relevance to search 
queries, increases organic traffic, 
and enhances user engagement.

Off-Site SEO Backlink building, social media 
marketing, brand mentions, online 
reputation management.

Boosts website authority, drives 
referral traffic, and increases 
brand visibility.

Technical SEO Site architecture, mobile-
friendliness, site speed, schema 
markup, crawlability, indexability, 
security (HTTPS).

Ensures search engines can 
easily crawl and index your 
website, leading to better 
rankings and user experience.

Setting Priorities by ROI
As a marketing manager, your focus is on ROI. When it comes to SEO, prioritise activities that 
drive conversions and revenue.

Track Content Performance: Identify which content pieces are driving the most traffic 
and leads. Use analytics tools to monitor their performance and optimise accordingly.



Focus on Conversions: Optimise your website for conversions, ensuring a seamless user 
experience and clear calls-to-action.
Avoid Vanity Metrics: Don't get caught up in vanity metrics like total website visits. 
Instead, focus on metrics that directly impact your bottom line, such as conversion rates 
and lead generation.

Backlink Evaluation
Backlinks are a crucial ranking factor. Regularly evaluate your backlink profile to ensure you're 
acquiring high-quality links.

Use SEO Tools: Employ tools like SEMrush, Ahrefs, or Google Search Console to analyse 
your backlink profile.
Assess Backlink Quality: Focus on links from reputable, relevant websites. Avoid low-
quality or spammy links, as they can harm your rankings.
Key metrics to consider:

Domain Authority (DA)
Referring Domains
Relevance of the linking site
Anchor text

SEO Reports: What to Look For
Regular SEO reports are essential for tracking your progress and identifying areas for 
improvement. Here's what to look for:

Organic Traffic: Monitor the trend of organic traffic to your website. Is it increasing, 
decreasing, or stagnant?
Keyword Performance: Track the ranking of your target keywords. Are you improving your 
position in search results?
Conversions: Measure the number of conversions generated from organic traffic. This is a 
key indicator of ROI.
Branded vs. Non-Branded Traffic: Analyse the proportion of branded vs. non-branded 
traffic. A healthy mix indicates strong brand awareness and effective keyword targeting.

Continuous SEO Management
SEO is an ongoing process, not a one-time project. Implement a continuous SEO management 
strategy to stay ahead of the curve.

Monthly Reviews: Conduct monthly SEO reviews to analyse performance, identify trends, 
and adjust your strategy.
Ask Clear Questions: Ensure that SEO efforts are aligned with marketing objectives. Some 
key questions to ask include:

What keywords are driving the most conversions?
What content is performing best in search results?



Are we acquiring high-quality backlinks?
Align with Marketing Goals: Integrate SEO into your overall marketing strategy. Ensure 
that SEO efforts are aligned with your marketing goals and objectives.

Final Words
SEO success hinges on consistent analysis, prioritised action, and collaboration. By focusing 
on visibility, traffic quality, and ROI, marketing managers can leverage SEO to drive sustainable 
growth and achieve their business objectives. Remember to consistently analyse data, action 
changes and priorities and ensure SEO is aligned with overall business and marketing 
objectives to ensure success!


